
TRIBAL CULTURE
AND BEHAVIOURS

V
is

io
n

FUNCTIONAL
AND EMOTIONAL 

ATTRIBUTES

Corporate Strategy

Corporate Strategy

Research

Insights

Brand Development

Brand Development

Pu
rp

os
e

Si
gn

po
st

 Q
5 

st
ra

te
gy

 w
or

ks
ho

p

A
rt

 o
f w

ar
: s

tr
at

eg
y 

fo
rm

ul
at

io
n 

w
or

ks
ho

p

M
is

si
on

Le
ad

er
sh

ip
 e

th
os

Bu
si

ne
ss

 C
lim

at
e

V
is

io
n 

&
 V

al
ue

s

O
bj

ec
tiv

es
 &

 g
oa

ls

SW
O

T

Br
an

d 
au

di
t

Pr
im

ar
y 

&
 s

ec
on

da
ry

 re
se

ar
ch

Em
pl

oy
ee

 s
ur

ve
y

Ke
y 

pe
rs

on
al

 in
te

rv
ie

w
s

PE
ST

LE

G
lo

ba
l t

re
nd

s

EX
TE

RN
A

L
IN

TE
RN

A
L

Tribal DNA Model

              - Talent, return and retention 
through internal brand engagement

CETANA – human capacity development
- cultural intelligence
- organisational stress management
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Brand Strategy Brand Expansion

Brand Growth

Brand Expression, Measurement & Marketing

Capacity building, Measurement & Sustainability
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Brand ID
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